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Gateway Elementary
School Accountability Committee Agenda
Monday, February 25, 2024

5:30-6:30 PM

Online

Engage: Greetings and Good Things!
« Call to order
« Approval of agenda
« What needs to be added?

eXplore:

« Retro Night
- Planning Meeting March 18th
- April 19th

« Building projects - input to DAC
- Gardens in front of the building
- Water fountain in lunchroom
- Speakers on Pre-K playground
- Door handles
- Bulletin Boards in the hallways
- Painting the hallways
- Doorbell/ scan on Pre-k door
- Anything Safety

Communicate:
« Review and advise school fees sheets for upcoming school year-
-Adding a $20 fee for 6th graders for Art. This will allow students to have a richer
experience and be able to go deep into projects to enhance their education.
- $5 for a planner. This will allow families and teacher to communicate daily on
academics and behaviors



« Provide input on school staffing and spending priorities for the upcoming school

year

- Academics and safety are the two areas of our main focus.
« Receive a process report on Progress of UIP for the current school year. Discuss
school progress and adjustment made to plan this year based on MOY data for
student achievement\

- See graph

- We have been doing mini PD's at PLC's every other week to help engage students

learning

- We have have had more meaningful coaching based on mini PD's
- Streamlining building wide expectations and behaviors
- Having common language

mpower:

« Set agenda for next SAC/ PTO meeting- May 6th
Suggestions:

Recommendation for school budget

Review and provide guidance on school structures for upcoming school
year

Review and revise rules on SAC

Discuss UIP

What else?

aunch: We are growing together



