November 27,2023 - S.A.C. and PTO Meeting
Minutes
Approve minutes from last meeting

Update of UIP:
» We are continuing to rebuild the culture of Gateway.
* Weekly PLC’s with best practices for teaching
« Having District Wide Collaboration Days
¢ Planning to have stuff de-escalation training for staff
« MOY testing starts Dec 4th

Climate and Culture:

* Morning and afternoon drop off is going smoothly.

e Families love having Mr. Petruna and Mr. Travis is present in the building. Students
have noticed and appreciate their visibility.

e Paws to Celebrate- Students are loving having monthly assemblies to celebrate their
affirmations.

o Complete Reset of Building Wide Expectations- How do | share this information with
families? What does it look like? What does this sound like?

Upcoming events
e Popcorn Day- Friday Dec 1st- 7:50am
« Movie night- Friday Dec 1st- 5:30- 8pm

Next Meeting-

- January 29th- PTO only @ 5:30 pm

- February 26th- S.A.C and PTO @ 5:30
- March 18th- PTO only @ 5:30pm

- May 6th- S.A.C and PTO @ 5:30



