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Communications 
Framework 

  
 

VISION:  Woodland Park School District: 
A Place of Becoming 
 

MISSION:  Together, we embrace a culture where  
all learners are empowered to pursue 
intellectual, personal, and collective 
excellence. 
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FRAMEWORK PURPOSE: 
The purpose of the Woodland Park School District Communications Framework is to present a clear 
system for communicating within our school community. The Framework addresses two audiences:  

● Internal (students, teachers, staff, administration, Board of Education) 
● External (parents, businesses, civic groups, and community) 

  
Our primary objective is to bolster relationships among these internal and external stakeholders 
through purposeful communication. Stakeholder support for, and involvement in, this plan is vital. 
WPSD staff are influential sources of information for all audiences, carrying the message of the District 
to families and friends, who in turn form opinions about our schools. Clear communication of unified 
messaging must be a top priority.  
 
Relationship-based communication thrives on confident, attentive interaction; active listening; 
understanding; timing; and appropriate tone. The best communicators are those who demonstrate 
empathy; are slow to pass judgement; check for understanding; and recognize the importance of 
non-verbal communication. 
 
How this Framework benefits students: 
Pertinent information will be available to all students regarding rules, expectations, important dates, 
opportunities, academic progress, etc. 
 
How this Framework benefits staff: 
Staff will understand the importance of relationship based communication; how parents and families 
wish to receive information; what communications tools are available; when to receive and provide 
necessary updates. Staff will be the first to know crucial facts prior to informing the public. 

 
How this Framework benefits external stakeholders: 
It will be available on the website via PDF. Each school and Central Office will have hard copies 
available upon request.  
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Target Audiences 

Internal: 
● Students 
● Staff 

○ Leadership-to-Staff 
○ School-to-School 
○ Volunteers 

● Board of Education 
● Contracted Services 

○ Food Service 
○ Transportation 

  
External: 

● Parents/Families 
○ Leadership-to-Parents 
○ Teachers-to-Parents 
○ Parents-to-Teachers 

● Prospective Students 
● Prospective Families 
● Prospective Employees 
● WPHS Alumni 
● Parent Organizations 
● Senior Citizens 
● Business Community 

 
 
 

● Government Officials 
● Civic/Community Groups 
● Chamber of Commerce 
● Media 
● Non-Profit Organizations 
● Emergency Services 
● Sponsors/Donors 
● Colorado Department of Education 
● Other School Districts 
● Families who do not attend WPSD 
● Families whose kids graduated from 

WPHS 
● Families who do not have children in the 

house 
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Communication Objectives 
  

Bolster relationships through purposeful communication 
 
Emphasize effective sharing of information internally and 
externally with District stakeholders 
  
Clarify District flow of information: 

● Distribute organizational charts to all staff showing decision-making process, reporting, and 
accountability structure 

● Information to include individual area of staff responsibility for communication 
  

Provide regular information on district-wide issues 

● Distribute information from meetings on a need-to-know basis 
● Distribute all external publications and news releases to all WPSD employees via 

email/employee electronic newsletter and post information on website 
● Send ALL STAFF emails/videos with pertinent information only 
● Provide short, bulleted FYI emails/messengers 

to staff and parents on issues of immediate 
concern. 

 
Create a system to encourage flow of information 
from parents/community to WPSD (resulting from 
our perception data) 

● Encourage parents to sign up for Messenger 
(with texts, emails, phone call options) at the 
beginning of the year and check back mid-year 
for changes 

● Conduct electronic surveys (emails) as pulse checks 
● Offer informal meeting opportunities to receive input 
● Establish informational email account to receive feedback from community: info@wpsdk12.org 
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