Woodland Park School District Re-2
BOARD OF EDUCATION
Regular Board Meeting — March 20, 2024

CALL MEETING TO ORDER

The meeting was called to order by Board President Mick Bates at 6:02 p.m. with the following members
present: Keegan Barkley, Cassie Kimbrell, Suzanne Patterson, David Rusterholtz, and Mr. Bates.

APPROVAL OF AGENDA

MOTION Patterson, second Kimbrell, to approve the agenda. MOTION CARRIED: Voting Aye — Barkley,
Bates, Kimbrell, Patterson, Rusterholtz.

PUBLIC COMMENT

The following list of people (name and topic they listed when signing up to speak) made public comment
to the Board of Education listed in order of speaking: Carl Andersen, parent & community member, H.S.
Senior; Shannon Andersen, parent & community member, communication; Alisha Strupp, parent,
Gateway & MS Family Impact; Andrew Heintzelman, community member & parent, Gateway & Middle

School; Lorraine Merl, grandparent, transparency; Matt Gawlowski, parent, transparency; Carol
Greenstreet, community member, budget & EE’s.

CONSENT AGENDA/Blanket Motion

MOTION Rusterholtz, second Patterson, to accept administrative recommendation and approve action
on the following items:

Vl.a. Minutes - February 14, 24, and 29, 2024

VLb.1. Personnel —New Contracts — Teacher: K’Ann Sanchez, CES Special Education AN, effective March
5, 2024; Support Staff: Kimberly Splinter, GES .5 FTE EC PLACE Paraeducator, effective February
12, 2024; Morgan Noble, GES .5 EC PLACE/.5 K-6™ PLACE Paraeducator, effective February 26,
2024. Transfers: Allison Davis, SES .5 FTE Special Education Interventionist to SES .77 FTE Special
Education Interventionist, effective January 10, 2024; Amie Gesell, HS Health Aide to HS .5 FTE
Special Education SSN Paraeducator, effective February 12, 2024; Ginger Slocum, CES Principal to
District Chief Academic Officer, effective April 8, 2024; Chad Cosner, HS Interim Assistant
Principal/Athletic Director to HS Assistant Principal, effective 2024-25 school year; Michelle
Eastman, HS Social Studies Teacher to MS Assistant Principal, effective 2024-25 school year.
Guest Teachers/Staff: Kimberly Founds, Teacher License; Danielle Park, Teacher License; Andrea
Vogel, Teacher License; Lisa McPherson, Teacher License; Richard Tzudiker, 1 Year Sub
Authorization; Alan Gregory, 5 Year Sub Authorization; Deena Rice, 5 Year Sub Authorization;
Amy Raine, 3 Year Sub Authorization; Karen Friese, Paraprofessional; Christy Walker,
Paraprofessional; Kristi Glaze, Paraprofessional.

V.b.2. Personnel — Resignations — Administration: Kim Moore, Chief Academic Officer, effective April
5, 2024; Teachers: Jaime Dominguez, GES Grade 5, effective March 29, 2024; Kenzi Voong, SWAP
Coordinator, effective March 4, 2024; Support Staff: Jose Torres, CES Head Custodian, effective
February 20, 2024; Amie Gesell, HS .5 FTE Special Education SSN Paraeducator, effective February
26, 2024; Terry Shreve, District Van Driver, effective March 1, 2024. Terminations: Danielle
Grive, MS Special Education MM Paraeducator, effective February 9, 2024; Retirements: Shellie
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Lasiter-Read, CES Counselor, effective end of the 23-24 school year; Anna Hand, MS Grade 8
Language Arts, effective end of the 23-24 school year; Tom Kindt, SES Grade 3, effective end of
the 23-24 school year; Pam Whiteman, CES Building Secretary, end of the 23-24 school year.

MOTION CARRIED: Voting Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

BOARD GOVERNANCE POLICY REVIEW

The Board of Education reviewed GP-4 Board Communications. President Bates shared that although
the Board reviewed the policy at their recent retreat, he opened the discussion to any recommended
edits. Two Directors raised a question about self-evaluation, and President Bates shared that they did

that at the retreat. He also stated any further board self-evaluation would occur at another time. After
their review, no edits were recommended by the Board.

SALES TAX UPDATE

President Bates shared that the Board met with the Woodland Park City Council on February 29, 2024,
and provided the following highlights from this meeting: increase in payment to the City of 1%, which
will be approximately $32,000; the annual meeting, which took place before COVID will again be held
annually and will occur in May; the review to assess verbiage in the IGA will go from a review every five
years to three years; and attorneys are working on the final phrasing of the IGA.

CORE KNOWLEDGE LANGUAGE ARTS CURRICULUM
Superintendent Witt thanked Mrs. Slocum for stepping up and filling in for CAO Kim Moore, who was
unable to attend the meeting. He expressed his delight in Mrs. Slocum's taking on this new role and
congratulated her, followed by a round of applause.

Incoming Chief Academic Officer Ginger Slocum provided a presentation on the new CKLA curriculum
(Addendum A). She highlighted its strengths, emphasizing its role in laying a solid foundation for primary
students and enhancing background knowledge, which should translate into higher scores on CMAS.
Professional development (PD) training was outlined, starting at the beginning of the year with progress
checks in October and ongoing follow-up training throughout the year. After the presentation, Mrs.
Slocum took questions from Board Directors. Q & A — Aware of the prior process used to select the
current Into Reading language arts curriculum, which involved a committee, what was the process for
selecting CKLA? —In early summer, Mrs. Moore ordered different language art curriculum samples, each
of which was reviewed for content, depth, and rigor, and she shared it was important it be based on core
knowledge for the ability to build background knowledge, which does increase student comprehension
skills. Elementary principals discussed this at various meetings. Director Patterson clarified that when
she sat on a committee for the math selection, it was a district administration decision, not a board
decision. How many years are left with the current curriculum? - Superintendent Witt shared although
there is five years left with the current curriculum, CKLA is a stronger program, has a better track record,

and better for our students and their achievement. What grades will be using this curriculum? — Grades
K-5.
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ELEMENTARY SCHOOLS CONSOLIDATION

Before the presentation, President Bates shared that declining enrollment has been an ongoing issue. In
2022, Cooperative Strategies conducted a study and presented its findings. This information is available
on the district website under the district tab under Facilities Master Planning.

COO Aaron Salt provided a presentation on the plan for the elementary schools consolidation
(Addendum B). Mr. Salt shared we are doing our absolute best to keep choice students where they are
as well and the district offers a total opportunity transportation to bus students to the school of their
choice. After the presentation, Mr. Salt took questions/comments from the Board Directors. Q & A -
Attendance/Boundaries clarification — Boundaries of home zone will be changing as most are zoned into
Columbine, some will be zoned to Summit; families that are already enrolled will be notified. Questions
about notification to Gateway families as well as choice enroliment questions were asked.
Superintendent Witt shared we have an enrollment process in place and that is not changing, the default
boundary for a new enroliment is changing and will be published shortly. As students are enrolling in
their default school and they want to attend a different school, we will continue to honor if there is
capacity. Who is the ‘we’ that decided closure? — We includes the COO, CAO, principals, facilities team,
and district leadership. Superintendent Witt explained the two conflating issues - One determination
of which would be the better path to accommodate the facilities' concerns; we are not responding to
that pressure, we are responding to the pressure of insufficient students to justify three schools. To
solve this problem is to reduce the number of schools, not fix one. After a full administrative discussion
and analysis of enrollment, the recommendation was made to close Gateway, and Superintendent Witt
made the final decision. Cost savings of closing Gateway — approximately $80-85k, which does not
include staffing. Staffing decisions are being finalized and will be presented at the April meeting.

BOARD OF EDUCATION DIRECTOR REPORTS

Secretary Rusterholtz shared he recently visited several schools and is very impressed with the teachers,
staff, and principals. He thanked all staff for the amazing job they do.

Director Patterson shared that she and Vice President Kimbrell attend the UPBOCES meeting last night
and we are proud and happy to inform that a renewal contract for another year was offered to Ute Pass
BOCES Director Marcy Palmer and she has accepted. We are fortunate to have her.

Vice President Kimbrell shared that Marcy Palmer is invested and committed to making the consolidation
transition go smoothly since she cares so much about students. Superintendent Witt added a district
perspective - that we very much appreciate Marcy Palmer & UPBOCES for the work they have done for
us as they have been prompt to work through issues as needed, been great with working with staff
challenges, appreciate the level of cooperation and level of work to make sure our students are well
served, and glad you extended a contract to Marcy Palmer.

President Bates shared that there is excitement among the coaches about the consolidation of facilities,
recognizing the positive impact on students.

Director Barkley shared that Grandparents' Day is tomorrow at Columbine, and the kids will perform and
sing. She also asked if Director boundaries will change with the closure of Gateway, Mr. Witt shared the
Director boundaries are based off of election precinct populations.
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BOARD INFORMATION REPORTS
The operations report and financials report (Addendum C) were included in the board packet as
information for the Board of Education.

ADJOURN

MOTION Rusterholtz, second Patterson, to adjourn the meeting at 7:35 p.m. MOTION CARRIED: Voting
Aye — Barkley, Bates, Kimbrell, Patterson, Rusterholtz.

Attest:

(Do peerecrs-

Board of Education Secretary

=z =

Board of Education President
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT ACCOUNTANT’S REPORT

To the Board of Directors
of Woodland Park School District Number RE-2

We have examined management's assertion that the significant clements of census data reported by
Woodland Park School District Number RE-2 to Public Employees’ Retirement Association of Colorado
(PERA) for the calendar year ended December 31, 2022 were complete and accurate based on the criteria
included in the Colorado Revised Statutes 24-51-101(42), 24-51-301 through 24-51-310, 24-51-401, 24-
51-411, 24-51-413, and 24-51-415 and Colorado PERA Rules. The significant elements of payroll census
data reported to PERA during the calendar year ended December 31, 2022 were name, payroll period,
social security number, Colorado PERA includable salary, and employee and employer contributions, and
for employees hired after January 1, 2020, gender.

Woodland Park School District Number RE-2' management is responsible for the assertion. Our
responsibility is to express an opinion on the assertion based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
cxamination to obtain reasonable assurance about whether management’s assertion is presented in
accordance with (or based on) the criteria, in all material respects. An examination involves performing
procedures to obtain evidence about management’s assertion. The nature, timing, and extent of the
procedures sclected depend on our judgment, including an assessment of the risks of material
misstatement of management’s assertion, whether due to fraud or error. We belicve that the evidence we
obtained is sufficient and appropriate to provide a reasonable basis for our opinion.

We are required to be independent and to meet our other cthical responsibilities in accordance with
relevant ethical requirements relating to the engagement.

In our opinion, management's assertions referred to above are fairly stated, in all material respects, based
on the criteria included in the Colorado Revised Statutes 24-51-101(42), 24-51-301 through 24-51-310,
24-51-401, 24-51-411, 24-51-413, and 24-51-415 and Colorado PERA Rules.

This report is intended solely for the information and use of Woodland Park School District Number RE-
2, the Colorado Office of the State Auditor, PERA and CliftonLarsonAllen and is not intended to be and
should not be used by anyone other than these specified parties.

Colorado Springs, Colorado
February 28, 2024

31 East Platte Avenue, Suite 300 » Colorado Springs, CO 80903 + (719) 630-1091 » Fax (719) 630-0522 + www.hoeltingco.com



Woodland Park School District

Serving Woodland Park, Divide and Florissant

February 28, 2024

Hoelting & Company, Inc.
31 East Platte Avenue, Suite 300
Colorado Springs, Colorado 80903

[n connection with your examination of management's assertion that the significant elements of census data reported by Woodland
Park School District Number RE-2 to Colorado Public Employees’ Retirement Association (Colorado PERA) as of December 31,

2022

. for the purpose of expressing an opinion that the significant elements of the census data reported to Colorado PERA are

presented, in all material respects, in conformity with the criteria included in Colorado Revised Statutes (C.R.S) 24-51-101(42),
24-51-301 thru 24-51-310, 24-51-401, 24-51-411, 24-51-413, and 24-51-415, as well as the related Colorado PERA Rules, we
confimm, to the best of our knowledge and belief, the following representations made to you during the course of your examination:

1)

5)

6)

We are responsible for the significant elements of the census data reported to Colorado PERA and for our assertion that
it is presented in conformity with the criteria included in Colorado Revised Statutes (C.R.S.) 24-51-101(42). 24-51-301

thru24-51-310, 24-51-401, 24-51-411, 24-51-413, and 24-51-415, as well as the related Colorado PERA Rules currently
in eftect.

As of December 31, 2022, the significant elements of the census data reported to Colorado PERA are presented in
conformity with the criteria included in Colorado Revised Statutes (C.R.S.) 24-51-101(42), 24-51-301 thru 24-51-310,
24-51-401, 24-51-411, 24-51-413, and 24-51-415, as well as the related Colorado PERA Rules currently in effect.

The significant elements of census data reported to Calorado PERA during the calendar year ended December 31, 2022
were complete and accurate based on the criteria included in Colorado Revised Statutes (C.R.S.) 24-51-101(42), 24-51-

301 thru 24-51-310, 24-51-401, 24-51-411, 24-51-413, and 24-51-415, as well as the related Colorado PERA Rules
currently in effect.

We are responsible for the completeness and accuracy of all payroll data, including those significant elements reported
to Colorado PERA, including the following:

* Report: Employer (payroll) transmission reports submitted to the Colorado PERA plan.

* Significant Elements: name, payroll period, social security number, Colorado PERA pensionable salary, hours of
service, employee contribution for period and employer contribution for period (calculated on a total basis)

L

Member Enrollment: Gender (only applicable for employees who started employment on or after January 1, 2020).

All eligible individuals have been correctly reported to Colorado PERA as members and ineligible individuals have
been correctly excluded from membership.

We have correctly reported pensionable salary for all individuals.

155 Panther Way ¢ P.O. Box 99 + Woodland Park, Colorado + 80866




7) We acknowledge that if it is determined at a later date that membership and/or includable salary were not correctly
reported to Colorado PERA, we will be liable under the Colorado Revised Statutes to Colorado PERA for employer
contributions and interest on the employer and member contributions.

8) We have disclosed to you all information of which we are aware that may contradict the significant elements of the

census data reported to Colorado PERA, and we have disclosed to you all communications from regulatory agencies

affecting the significant elements of the census data reported to Colorado PERA.

9) We have disclosed to you all events subsequent to December 31, 2022 that would have a material effect on the
significant elements of the census data reported to Colorado PERA.

10) We have made available to you all record relevant to the significant elements of the census data reported to Colorado
PERA.

Signature: __ ﬂw Q&Wbﬂ/
Title: R

155 Panther Way ¢+ P.O. Box 99 + Woodland Park, Colorado + 80866




