
 

 

 

 
 

BOARD OF EDUCATION 
Board Work Session/Retreat – February 24, 2024 

 
 

Place:  The Lodge at Cathedral Pines Time:  9:00 a.m. – 1:00 p.m. 
             13977 Milam Rd., Colorado Springs, CO  80908                                                                (lunch at noon) 

 
 
 

AGENDA 
 
I. CALL WORK SESSION/RETREAT TO ORDER 
 
II. INFORMATION/DISCUSSION ITEMS 

a. Ross Izard, Facilitator 

• Review Core Beliefs and discuss Direction and Vision 

• Discuss Operating Norms, including Board Policies and Robert’s Rules of Order 
b. Tim Farmer, Legal Counsel 

• Legal Discussion on board member responsibilities 

• Legislative updates 
 
III. ADJOURN WORK SESSION/RETREAT 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


