Woodland Park School District Re-2
BOARD OF EDUCATION
Regular Board Meeting — August 10, 2022

CALL MEETING TO ORDER

The meeting was called to order by Vice President Illingworth 1l at 6:03 p.m. with the following

members present: Cassie Kimbrell, Suzanne Patterson, David Rusterholtz (via phone), and Mr.
llingworth II.

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

The Pledge of Allegiance was led by Easton Wasilewski of Boy Scout Troop 230 followed by a moment
of silence.

INTRODUCTION OF DISTRICT SAFETY & SECURITY COORDINATOR

Michael Terry was introduced as the new safety and security coordinator for the District. Mr. Terry
shared his background information.

APPROVAL OF AGENDA

MOTION Kimbrell, second Rusterholtz, to approve the agenda. MOTION CARRIED; Voting Aye —
lllingworth II, Kimbrell, Patterson, Rusterholtz.

PUBLIC COMMENT

The following list of people (name and topic they listed when signing up to speak) made public
comment to the Board of Education listed in the order in which they signed up: Jonathan Wright —
support for school board; Gene Harris — Witchcraft; Patricia Belecka — What is appropriate?

CONSENT CALENDAR/Blanket Motion

Before asking for a motion, Vice President Illingworth Il indicated he would be voting no on this for an
undisclosed reason. MOTION Kimbrell, second Patterson, to accept administrative recommendation
and approve action on the following items:

V.a. Minutes—May 25, 28; June 1, 4, 8, 27; July 6, 20, 2022
V.b. Financial Reports (Addendum A)

V.c.1. Personnel — New Contracts — Certified: Michelle Manning, HS Special Education PLACE (OYO),
effective August 9, 2022; Kathy Morford, MS Counselor (OYO), effective August 15, 2022; Griffin
Kahnke, SES Kindergarten (OYO), effective August 11, 2022; Leslea Moudy, GES Kindergarten
(OYO), effective August 11, 2022. Classified: Michael Terry, District Safety & Security
Coordinator, effective July 25, 2022; Hailey Enea, CES Special Education (AN) Paraeducator,
effective August 9, 2022; Kelly McCorkell, District .6 FTE Courier, effective July 27, 2022; Nancy
Fruechting, GES Building Secretary, effective August 1, 2022; Tiffany Reed, GES Preschool
Paraeducator, effective August 9, 2022; Erika Perea, GES Attendance Secretary; Kathryn Fries,
GES Early Childhood PLACE Paraeducator, effective August 11, 2022; Janice Husband, GES .5 FTE
Special Education (MM) Paraeducator, effective August 11, 2022; Caylan Lawson, GES Building
Paraeducator, effective August 11, 2022; Wendy Booth, GES Building Paraeducator, effective
August 11, 2022; Giuseppe Depietro, MS Restorative Practices, effective August 11, 2022; Aubry
Martin, SES Preschool Paraeducator, effective August 11, 2022; Caitlin Paul, SES .5 FTE Building
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Paraeducator, effective August 11, 2022; Holly Torres, SES Special Education (SSN)
Paraeducator, effective August 11, 2022; Jessica Kentner, GES Special Education (MM)
Paraeducator, effective August 11, 2022; Elizabeth Pressel, GES Special Education (MM)
Paraeducator, effective August 11, 2022. Transfers — Certified: Linene Blanton-Kleppe, HS .5
FTE PLACE Paraeducator to HS .5 FTE Social Studies, effective 2022-23 school year. Classified:
Linda Hunt, MS 1.0 FTE Night Custodian to MS .75 FTE Night Custodian, effective September 1,
2022; Jenelle Roynon, SES Health Aide to SES Building Secretary, effective August 6, 2022;
Ashley Mess, SES Building Paraeducator to SES Health Aide, effective August 6, 2022.

V.c.2. Personnel — Resignations — Classified: Jackie Suiter, SES Building Secretary, effective August 16,
2022; Julie Passink, CES Attendance Secretary, effective August 26, 2022. Co-Curricular: Sarah
Orth, MS 7" Grade Volleyball Coach, effective August 1, 2022. Retirements: Lauren Lehmann,
GES Art Teacher, effective June 1, 2022.

MOTION FAILED; Voting Aye - Kimbrell, Rusterholtz; Voting No — lllingworth Il, Patterson. Attorney
Brad Miller shared the importance of passing the items in the consent calendar and to reconsider
voting again. Mr. lllingworth Il indicated he would change his vote and the Board of Education would
take a second vote. MOTION Kimbrell, second Patterson, to accept administrative recommendation

and approve action on the items listed above. MOTION CARRIED; Voting Aye — Illingworth II, Kimbrell,
Patterson, Rusterholtz.

UPDATE — NATE OWEN, WPEA PRESIDENT

Woodland Park Education Association President Nate Owen shared over the summer staff had
adventures, rested, as well as sharpened their skills through professional development opportunities
and working together in preparation of creating a positive working environment for students.

UPDATE — DR. GWYNNE PEKRON, MERIT ACADEMY CHIEF ACTION OFFICER

Dr. Pekron shared they have officially moved into their new location; registration was held earlier this
week; in the midst of hand entering students into IC (student database) will be able to share out
enrollment numbers once completed; thanked Miles Tuttle, Tina Cassens, and Del Garrick for their help
and assistance; expanding their con-current enrollment opportunities to include Theatre, Civil Air
Patrol, Latin; Merit Academy staff are currently in staff development for Core Knowledge and
Singapore Math; thanked the District for offering physical night to Merit which was welcoming and
nice; after school club offerings - cheer squad, chess club, shooting team to name a few, Merit
Academy starts August 24 and drop-off and pick-up times will be staggered from the Middle School
times to avoid congestion. Several questions were asked by the Board Directors about sports, first day
of school, and would like to hear more about Civil Air Patrol in a future update.

SUMMER FACILITIES PROJECTS UPDATE

Executive Director of Technology and Operation Miles Tuttle provided his update to the Board of
Education (Addendum B). Mr. Tuttle highlighted the Summer and 22-23 projects as well as the
WPMS/Merit Colocation Projects. Most of the improvement, maintenance, and school-sharing
projects are completed or will be by the time school starts. Still waiting for some orders to come in,
including equipment for the Middle School’s STEAM space, Columbine’s playground equipment, and
crash doors. Several questions were asked by the Board Directors about construction taking place
during the day, is Middle School ready for all kids, are security systems and protocols in place at all
schools, STEAM Robotics room status, is Columbine playground project still on track. President
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Rusterholtz shared he is continued to be impressed with the quality of work and on behalf of kids and
parents thanked Mr. Tuttle and his team. Vice President Illingworth Il shared he is surprised to see
how many items are marked complete and the Board of Education is proud and excited for the new
school year. Director Suzanne Patterson began an applause for all the hard work.

2022-2023 WOODLAND PARK HIGH SCHOOL COURSES

Curriculum & Assessment Supervisor Karen Hamlow reviewed the high school course changes for the
2022-23 school year (Addendum C) and demonstrated how to access and maneuver through the
course description guide. Currently in the process of attaching course syllabi to the course description
guide. After her presentation, several comments/questions were made by the Board of Education:
comments - from being pleasantly surprised about the number of course options available, as well as
online options; impressed with all the hard work; questions - % of students that take online courses,
who teaches the online courses, vocational school options, timeline, college credit options.

SUB-COMMITTEE MEMBERS SHORT-TERM LEADERSHIP SOLUTION UPDATE

Vice President lllingworth Il shared that due to schedule conflicts, they have not met, and therefore
there is no update at this time.

IMB/IMB-R — TEACHING ABOUT CONTROVERSIAL ISSUES UPDATE
Chief Academic Officer Tina Cassens provided a presentation to the Board of Education on WPSD
controversial issues policy and rights update (Addendum D). She reviewed the opt-in, opt-out, and

exemption rights. Policy IMB has been updated and will posted on the District website as soon as
possible along with the new regulation IMB-R.

BOARD EXECUTIVE EXPECTATIONS PRESENTATION

Co-Interim Superintendents Tina Cassens and Del Garrick presented information on Board Executive
Expectation 9, Emergency Superintendent Succession (Addendum E). After the presentation, MOTION
Kimbrell, second Patterson, to accept the information as presented. MOTION CARRIED; Voting Aye —

lllingworth II, Kimbrell, Patterson. Unable to collect vote from Rusterholtz due to phone connection
interruption.

CO-INTERIM SUPERINTENDENT REPORT

Co-Interim Superintendent and Chief of Staff Del Garrick indicated that he and Ms. Cassens will take
turns monthly on providing this report. Mr. Garrick shared excited for the new year, new staff
orientation will be held tomorrow, fall sports have already started and about 181 students are
participating, building open house will be held on August 19 — grade schools from 4-6 p.m., middle
school from 5-7 p.m., and high school from 6-8 p.m. Board Directors are invited to attend but asked
for them to coordinate their visits so that no two directors are in the same school at the same time.

BOARD OF EDUCATION REPORTS
Director Patterson shared she is overwhelmed with joy at how much has been accomplished.

Director Cassie Kimbrell welcomed back students, staff, parents, Merit Academy, and the Class of 2035.
She also shared that she plans on attending the August 19 Open House night.

President Rusterholtz shared his appreciation of working together at the Leadership position. He
thanked Nate Owen for his work with teachers.
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Vice President lllingworth Il welcomed Merit Academy to a new adventure.

ADJOURN
MOTION Kimbrell, second Patterson, to adjourn the meeting at 8:43 p.m. MOTION CARRIED; Voting
Aye — lllingworth Il, Kimbrell, Patterson, Rusterholtz.

Attes’/
/

&
Boarddgc Education Secretary

(Do freerorm

Boz‘a\trdb/fEducaficgn President
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ADDENDUM A

Woodland Park School District RE-2
General Fund
Revenue/Expenditure Report (Unaudited)

July 2022
FY 2022 Jul-21 FY 2023 Jul-22
Budget Actual % Budget Actual %
Revenues

Prop & SO Tax 9,601,096 143,085 1.49 10,180,547 148,859 1.46
Sales Tax 2,710,402 - 0.00 2,940,163 - 0.00
Earnings on Investments 15,000 151 1.01 5,000 10,998 219.95
Rents/Leases 62,000 5,000 8.06 72,000 - 0.00
Other Local Sources 373,000 200 0.05 375,000 5,000 1.33
Services Provided to Charter School - - 0.00 701,263 55,391 7.90
Charter School Allocation - MLO - - 0.00 (151,511) (39,444) 26.03
State Equalization 10,004,210 850,429 850 11,763,208 902,247 7.67
ECEA (Special Ed) 55,000 - 0.00 15,000 - 0.00
IDEA Part B 150,000 - 0.00 204,502 - 0.00
State Ed Priorities Flowthrough 22,000 - 0.00 22,000 - 0.00
Charter School State Share Flowthrough - - 0.00 (2,952,563) (238,654) 8.08
PERA Nonemployer Revenue 335,764 - 0.00 335,764 - 0.00
Medicaid Reimbursement 486,157 21,271 4,38 487,448 26,851 5.51
Rural Funding 391,040 - 0.00 413,551 - 0.00
Other (261,000)  (398,000) 152.49  (2,289,934) . 0.00

23,944,669 622,137 260 22,121,438 871,248 3.94

Expenditures

Instructional 10,712,700 829,392 7.74 10,659,306 789,758 7.41
Special Education 2,910,830 141,576 4.86 2,809,839 116,892 4.16
Co-Curricular 613,056 3,894 0.64 633,563 16,242 2.56
Support Services 1,214,002 88,328 7.28 1,263,578 60,245 4.77
Instr Staff 1,356,236 100,635 7.42 1,500,065 107,731 7.18
General Admin 1,036,958 88,434 8.53 1,168,024 389,854 33.38
School Admin 1,644,897 121,789 7.40 1,759,303 139,305 7.92
Business Svc 443,394 76,967 17.36 472,850 35,223 7.45
Oper & Maint 2,191,287 145,702 6.65 2,477,529 176,223 7.11
Student Transp 957,486 14,289 1.49 1,203,294 6,729 0.56
Central Support 189,690 40,245 21.22 402,572 29,642 7.36
Other Support 898,566 12,861 1.43 902,646 17,081 1.89
Facilities & Sites 388,680 - 0.00 31,842 9,700 30.46

24,557,782 1,664,113 6.78 25,284,411 1,894,624 7.49

Notes:

*Expenditures, Facilities & Sites: Includes annually appropriated capital lease purchase payments
*Central Support includes E-rate reimbursement applied in July and September

*QOther Funding includes 52,000,000 Capital Projects Allocation

* Charter School Allocation - MLO includes MLO, Sales Tax, Title Il and ELPA
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Board Mppgesdland Park High School Course Changes for 20224292810, 2022

ADDENDUM C

Course Change Criteria:

1.
2.
3.

Course Name Changes:

Shudlent [torest Real Learnlng Real Life.

Teacher analysis of student performance

Shifting landscape of career regional data and college
readiness
Teacher certifications

\

"ﬁ \ Transferable

Skills
Explorations of Industrial Technology to Explorations of
Industrial Technology: Woods, Metals and Drafting

Intro. To Engineering Design to PLTW Intro to
Engineering Design

e Pringiples of Engineering to.PLTW Principles of £ ¢y Purposefyl
Enginééri'hg S ' | |
e Shakespeare/Great Plays to Drama as Literature:
“Shakespeare to Broadway

Course Removals:' | oA Ek,
e Show Choir (reactivating' Men’s Choir) - g NS
e AP Statistics (now PPSC MAT 1260 College Statistics) e 7B
e Abnormal Psychology o %
e Online AP Environmental Science
¢ ' Online AP Human Geography
e Online AP Psychology
e Online Anthropology
° Online Philosophy

New Courses: ' ' & , sl ! (R
o College Statistics MAT 1260- PPSC Concurrent Enrollment e ,_.,yJF'-'f‘f"L'
o AP Physm:s C: Mechanics RS/ <
e AP Physics C: Electricity and Magnetism "
e Design Arts and Printing Work Based Learning
e Sports Medicine Work Based Learning
e PLTW Cybersecurity- UCCS Dual Enroliment
e AAA College 1009- Advanced Academic Achievement- PPSC Concurrent Enrollment
e Financial Literacy
e Online Establishing Financial Independence
¢ Online Building & Protecting Personal Wealth
¢ Online Consumer in the World of Finance
[ ]

Online Social and Emotional Discovery (*pilot in Panther Academy)

Details of all 425 courses we offer (140 online) are listed on the WPHS website in the

2022-2023 Course Description Guide.

Woodland Park School District

A place of becoming
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Board Minutes August 10, 2022

ADDENDUM E
EE-9

Policy Type: Executive Expectations

Emergency Superintendent Succession

In order to protect the Board and District in the event of sudden loss of Superintendent
services, the Superintendent shall assure at least one other executive staff member is
familiar with Board and Superintendent issues and processes and is capable of
assuming Superintendent responsibilities on an interim basis, should the unexpected
need arise. '

Adopted: September 9, 1998
Revised: 09/05, 05/08, 10/17, 08/18

Monitoring Method: * - Self-report
Monitoring Frequency: August

Khkkhhkhkhkkkhhhhkhhkhkhhhhhhhhhhhkhkhhkhhhdhhhhhhkhdhhhhhhhhhhhhhhhhhdhhhhhhhhhkirhhdthrhhhhkhhkhhhhhhhhhhkiiid

August 2022 — Monitoring Report from Co-Interim Superintendents Tina Cassens
and Del Garrick

Tina Cassens and Del Garrick will serve cooperatively as Co-Interim
Superintendent. In the event that one of them is unavailable, the other will
assume full responsibilities.

If both are unavailable, Miles Tuttle, Executive Director of Technology &

Operations, will assume full responsibility. He is aware and agreed to serve in this
role.

If both are unavailable, nor is Mr. Tuttle, Kevin Burr, High School Principal, will
assume full responsibility. He is aware and agreed to serve in this role.
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